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Foreword

Dear friends, colleagues, partners,

As we bid farewell to 2024, let’s celebrate a year of remarkable achievements
and transformative milestones. Together, we've advanced our efforts in
Biodiversity Research and Monitoring, empowered communities through
Sustainable Livelihoods, and strengthened Capacity Building programs.

What we can be the most proud of is support we have provided to
communities, youth, our team members which has positively impacted their
livelihoods, growth, skills—bringing us, collectively, closer to a brighter and more

sustainable future.

As we confront the complex challenges of biodiversity conservation, in 2025 our association is
embracing a transformative approach: shifting from direct implementation to empowering civil
society as the champions of environmental protection. While anti-poaching patrols and research have
yielded critical successes, long-term conservation requires building a foundation of local stewardship. By
investing in education, capacity-building, and sustainable livelihoods, we aim to equip the civil society
with the skills, knowledge, and resources to lead conservation efforts themselves. This shift ensures that the
next generation of conservation practitioners emerges from within, fostering a deep sense of
ownership, resilience, and lasting commitment to safeguarding their natural heritage. Therefore, from 2025,

we will focus our efforts on Capacity Building in Laos. We invite our donors and partners to join us in this
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bold vision for sustainable impact.






Association Anoulak (conservation in Lao language) is a French-registered association dedicated to the long-term nature
conservation in the Annamite Mountains of Laos and the support of human local communities for resilient livelihoods.

Our mission is to develop and implement innovative, multidisciplinary and sustainable approaches to the long-term
conservation and study of the biodiversity and ecosystems in the Annamite Mountains of Laos, with a skilled, passionate and

dedicated team of nationals and internationals.

Our Team

In 2024, Association Anoulak employs 9 persons (8 women): 1
foreigner and 8 Lao nationals:

e Ms. Dr. Camille Coudrat - Association Anoulak’s Founder and
Director

e Ms. Dr. Lampheuy - Community Program Manager

e Ms. Sisamay - Community Program local leader

e Ms. Laythong - Community Program officer

e Ms. Latdaphone - Community Program officer

e Mr. Khongphet - Community Program officer

e Ms. Kouanta - Community Program officer

e Ms. Lae - Community Program officer

e Ms. Meesouk Phetsomphou - Accountant

In addition in 2024, Association Anoulak supports financially as part of
our programs:

e Nine village facilitators as part of our community sustainable
livelihoods program




Zone of intervention: The Annamite Mountains of Laos
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The Annamite Mountains extend from northern Viet Nam
along the border area with Lao PDR and south into southern
Viet Nam. The region is a biodiversity hotspot renowned for
its high level of endemic species of fauna and flora, variety
of ecosystems, and characteristic geophysical and climatic
patterns.

The Nakai — Nam Theun National Park, located in east
central Lao PDR within the Annamite Mountains, provides a
case study of the rich biodiversity of the region and the
threats it is facing.

Many large wildlife species have already gone extinct from
Nakal — Nam Theun in the past two decades. This is due to
the intensive trade-driven wildlife hunting that is widespread
in the region.

However, Nakai = Nam Theun is still considered one of the
most important protected areas for its conservation
significance at the national and global level, a well as for
its diversity of human ethnic minorities. The conservation of
this highly diverse area will only be possible with a strong
commitment from the government of the Lao PDR for long-
term management actions. 7



What we do, since 2014: &

sk Biodiversity research and monitoring for conservation
to understand the distribution, monitor wildlife
populations and to increase our knowledge on in-situ species
ecology and status of the threatened and endemic species in the
Annamite Mountains which will inform conservation management

sk Community anti-poaching patrols (taken over by National Park in 2023)

to reduce illegal poaching of species in the wild, allow ?

their populations to remain stable or recover from unsustainable 5"
hunting

sk Conservation awareness
to raise awareness of the local and international
community about the biodiversity of the Annamite mountains and
the importance of protecting it.

sk Community sustainable livelihoods
to provide alternative and sustainable livelihoods and
income to local communities to reduce their reliance on natural
resources

2k Capacity building
to inspire and train the new generation of Lao
conservationists and biologists and ensure the sustainability of and
sense of ownership of all our projects at the national level
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White-cheeked Gibbons (Nomascus siki/N. rject technical
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Rationale: The current taxonomic status and distribution range limit of the population of gibbons occurring in Nakai-Nam Theun remains uncertain. It
may hold both the Northern and Southern white-cheeked gibbon and/or a hybrid population. To better plan conservation actions on these species, it is
crucial to know their distribution across the landscape. Because gibbon vocalizations are species specific we are recording gibbon calls in as many sites
as possible across Nakai-Nam Theun, which we will identify to species.

Male
Northern White-cheeked Gibbon
'T3 Nomascus leucogenys

Our objective is to identify the species occurring in the national
park region, distinguishing the Northern White-cheeked Gibbon
(Nomascus leucogenys) and Southern White-cheeked Gibbon (M.
siki), their occurrence and distribution across the national park
region and in central Laos

Male
Southern White-cheeked Gibbon
'3 Nomascus siki

We collaborate with Dr. Hradec M. and colleagues from the Czech
Republic University of Life Science for data analysis.

Since the beginning of the project:

e We collected a total of 60 gibbon recordings from different
locations in Nakai-Nam Theun National Park

e We obtained another 30 gibbon call recordings from partner
organizations and researchers working in sites in central Laos
and Vietnam

e We obtained 30 acoustic samples of genetically-screened
gibbon individuals of both species from zoological facilities in
Europe to strengthen the statistical analysis.

THAILAND

In 2024, we performed further analysis on our dataset for a
publication

10




White-cheeked Gibbons (Nomascus siki/N. leucogenys) distribution
Gibbon calls obtained
In 2024, we submitted a manuscript for publication: o recorded in he il
L{/\J i from 2008 to 2021,
New Insights in the Distribution of White-Cheeked Gibbons | o 'z zggl;;esd et
Nomascus siki and N. leucogenys in Central Lao PDR LAOPDR
Coudrat, C.N.Z., Hradec, M., Vostrd-Vydrova, H.
ol
e Qur dataset contains 737 male calls and 229 female
calls
o We extracted significantly different acoustic parameters THAILAND
for males (n=10) and females (n=12) from songs
recorded in captivity, used as training data fora Random | =
Forest species classification analysis of vocal T—
recordings of unknown species from the wild _} A CAMBODIA
e Qur classification had an accuracy of 96.67% for males | . .cceen-
and 89.47% for females o n
e Vocalizations were assigned to both species on both . P g | e
sides of the Nam Theun-Nam Kading 80 80 | :zlgiiﬂ?goanﬂft:ﬁale
e QOur study brings new insights into the distribution range - - calls (b) of N. siki and .

leucogenys to the north
and south of the Nam
Theun-Nam Kading river in
central Laos and Vietnam.

: . 1

North South North South

40 - 94.3% 48.4%

L 40 - 84.3% 62.9%
implications for species-specific and site-based

lé
limit of the two Critically Endangered species, including |
conservation planning and reintroduction programs °

Distribution of females (%)




' Project technical %5 University of @ RAINFOREST
Gibbon survey methods development et e iniRR el 9 ol
Rationale: Gibbons are some of the most threatened primates in the world, due to habitat loss, illegal pet trade, and hunting for
food and traditional medicine. All twenty species of gibbons are threatened with extinction on the IUCN Red List of Threatened
Species: five are Critically Endangered, fourteen are Endangered, and one is Vulnerable. Effective conservation measures and
actions to mitigate threats to gibbon populations require accurate and precise estimates of their abundance, distribution, and
population trends. However reliable survey methods are lacking.

Acoustic surveys are the most applicable method for gibbon, as they produce territorial
calls that can be heard from large distances. Acoustic survey methods (with human
detectors) have commonly been used to survey gibbons but there is subjectivity in the data
from these surveys as they require surveyors to estimate gibbon locations without ever
seeing them, resulting in unreliable abundance estimates. There is also no existing
standardized survey protocol and/or analysis method, which prevents long-term
population monitoring across time and space.

In 2020, we initiated a new collaborative project between Association Anoulak, The
Centre for Research into Ecological and Environmental Modelling (CREEM), University
of St Andrews in Scotland with the aim to produce and test affordable, easily deployable
acoustic recorders that generate data designed for use with cutting-edge statistical
abundance estimation methods, to estimate gibbon abundance.

In January-February 2024, the first prototypes of the recorders were tested in the field in
Xe Sap National Protected Area, in collaboration with WWF-Laos. This field mission was
joined by Dr. Johnson (acoustic engineer), Dr. Oedekoven from University of St. Andrews,
Ms. Keo from Association Anoulak, and Mr. Bo and Mr. Peter from WWF-Laos.

The recorders are very promising acoustic survey tools, that have capabilities beyond those
of existing terrestrial acoustic survey tools. However, some data analysis issues need to be

resolved before they are an effective and convenient tool for estimating density and | ,
abundance. | wwlorgla

In 2025, funding will be raised by St Andrew University to pursue the software
development. Follow-up field testing will then be implemented in Laos.



https://www.creem.st-andrews.ac.uk/
https://www.creem.st-andrews.ac.uk/
https://www.creem.st-andrews.ac.uk/
https://www.iucnredlist.org/
https://www.iucnredlist.org/
https://www.iucnredlist.org/

Gibbon survey methods development  Frelect technical g University of () RANRESE

partners:

St Andrews




Project technical

Wildlife populations monitoring with systematic ™ parer
camera-trap surveys and Wiilfe Research

IN THE FORSCHUNGSVERBUND BERLIN E.V.

Rationale: The current conservation status of several globally threatened species remains unknown in Nakai-Nam
Theun. In addition, in order to evaluate the management efforts (especially patrol efforts) being implemented it is
critical to obtain baseline population estimates of key indicator species and monitor their populations trend over time.

Since 2017, Association Anoulak has been providing technical
advise and supervision to the Biodiversity Research and | TR
Monitoring Section of the National park, including the camera- / Visinsm ““’af'lf’i-{L;o;““’_‘_@ il
trap wildlife monitoring program. +
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Because of this widespread and intensive snaring, within the Nakai |
— Nam Theun National Park, some mammal species have declined
significantly including most cats and some other small carnivores.
It is therefore imperative to adopt a conservation strategy for
Nakai-Nam Theun National Park that includes sites prioritization
where most of the resources for protection (e.g. anti-poaching

e Camera-trap stations
i__l Biodiversity management zones
Controlled use zones
Nakai-Nam Theun NP
— Roads
Trails

patrol and law enforcement) are directed and where biodiversity is Tvalfaogtss
systematically monitored to assess the effectiveness of L
conservation interventions to protect biodiversity. t

7 0 10 20 30 km
The survey design for the camera-trapping implemented in Nakai e S ' ' ]
— Nam Theun National Park follows the rationale and protocols Overall wildlife monitoring survey in Nakai-Nam Theun National Park

o . _ landscape implemented in 2022-2023, including 134 camera-trap
developed by the Biodiversity Dynamic research Team at the stations (128 operational) and 253 cameras (239 operational)

Leibniz Institute for Zoo and Wildlife Research (IZW) (Abrams et al.,
2018), one of our research partners.

[


https://ecological-dynamics-izw.com/team-3-biodiversity-dynamics/
https://ecological-dynamics-izw.com/team-3-biodiversity-dynamics/
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf

Wildlife populations monitoring with systematic camera-trap surveys

In 2024, we published a study based on the 2023 dataset:

. . . ) . VARIATE EFFECTS ON SPECIES OCCUPANCY PROBABILITY
Multi-species occupancy modeling of ground-dwelling mammals in 2L CTS ON SPEGIES OCCUPANCY PRO

Canopy height Elevation Elevation2 Remoteness TRI
central Laos: a case study for monitoring in tropical forests. Alexiou, 1., AL :
Annamite dark muntjac ' | y
Coudrat, C.N.Z., Niedballa, J., Wilting, A., Tilker, A. 2024. Wildlife Biology PRl il D g iy o :
Assamese macaque L J B [ 3 L 3 e
i Chinese serow L d | —— .— f “
MAIN FINDINGS e TR TP T T
Grea;ir:jgh'::;l;: : f-l-— O. : :
e Total of 40 terrestrial mammals were detected, including 5 el MR 4 B < Te q
Annamite endemics and 18 threatened species bovoc it it || B L] b p o
. s - y . . Masked palm civet ® | @ . ® ®
o 28 species with sufficient detections to be included in the Hashom rod e . PoiT by [ ?
multi-species occupancy analysis T A i Bk |
. . . . Rhesus macaque @ —— - & &
e Overall species richness increased with remoteness and Sambar -4 N . b o
Spotted linsang 4 - L 2 s = L 2
elevatio n Slep-talle::ti macacgue i _:—_ _: : :
Sun bear g 1 ¢ !
e mean (SD) predicted species richness: peney i NNERY i o T )4
o Thong Kacheng Zone: 14.6 (+ 1.55) e T T LT TR T T T T L TR PRy TR
o Thong Kouang Zone: 13.2 (+ 1.64) Hed o

. +
° Nam Chae Zons: 11.0 (2 1.15) SPECIES RICHNESS IN NAKAI-NAM THEUN NATIONAL PARK FOR THE SELECTED SPECIES

co "GLUSIn“s CAMERA-TRAPPING STATIONS AND DELINEATION OF THE THREE BOXPLOTS SHOWING SPECIES RICHNESS

. _ . _ BIODIVERSITY MANAGEMENT ZONES ACROSS THE THREE ZONES
e Nakai-Nam Theun National Park is a priority area for 5 b

biodiversity conservation in the Annamites

Thong Khouang

e The national park holds globally significant populations of

Richness

Annamite endemics, including two of some of the largest " Thong Knacheng
remaining populations in the world of Endangered Owston’s
civet and Critically Endangered Large-antlered Muntjac 7 Nopy e ‘H*
e This wildlife monitoring program with a systematic large- sl
scaled camera-trap survey should be replicated in the long- 6 8 10 12 14 16 18 20
term every 3-5 years as part of Nakai-Nam Theun National Fighness 15

Park management strategy



Asian Elephant (Elephas maximus) eristeciicat o 03 py
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Rationale: One of the largest elephant populations of Laos is in Nakai-Nam Theun National Park and surrounding areas. In 2008, the Nam Theun 2
hydroelectric dam resulted in the flooding of a large part of the resident elephant population’s habitat. Prior to the impoundment, the population was
estimated at 132 elephants, likely the largest and genetically most diverse in Laos at the time. But it was suggested that the elephant population
would be affected and disperse due to the habitat loss. Since the impoundment, elephants have moved closer to villages and human-elephant
conflicts have increased across a wide region, spanning several provinces. The size of the elephant population has not been systematically monitored.
Association Anoulak therefore initiated and is leading the study of the current status, genetic diversity and movement patterns of the elephant
population, which has implications for the national and global conservation of the species.

CENTRE D'ECOLOGIE . .:; — S h»é
THE WILDLIFE CONSERVATION CHARITY

FONCTIONMNELLE
& EVOLUTIVE

The aims of this study are to provide an estimation of the current
elephant population size on the Nakai Plateau and surrounding
areas, as well as its genetic diversity, social structure and dynamic.
For this elephant survey, we apply non-invasive fecal DNA-based
capture-recapture population survey methods.

Recap since 2022.
e The field data collection was conducted from 2022 to 2023 in
the Nakai-Nam Theun National Park region. Overall, a total of 652

samples of elephant dung were collected. Progress in 2024:
e In 2023, DNA was extracted from the samples in Vientiane
under the supervision of the Institut de Recherche pour le Throughout the year 2024, the
Developement (IRD-Laos) | o genotyping of the samples were
e In 2023, we officialized a collaboration between Association
Anoulak, the Royal Zoological Society of Scotland and the conducted (80% done by end of

Centre d’Ecologie Fonctionnelle & Evolutive to perform (1) December). The data an aly sis will
laboratory analysis for genotyping and sexing the 652 DNA '

samples and (2) modelling results to estimate population size be continued and completed in
and movement patterns 2025 16



Survey and distribution of the Endangered Profect fechnica e
. . ; FISHBI
Luciocyprinus striolatus

Rationale: Luciocyprinus striolatus (Local names: Pa Khouan-Zai, Pa Kang, Pa Sak) is a species of endangered cyprinid native to parts of Laos and
China. The species is believed to be already extinct from China, which make Laos the only country to protect the species. The distribution of the
species in Laos remains little known, as well as the threats it faces where the species has been confirmed. There are currently only two locations in the
country where the species has been recorded: Nam Pak river, a tributary of the Nam Ou river in Oudomxay Province, northern Laos; and Nam Kading/
Nam Theun river, a tributary of the Mekong river, in Khammouan Province, central Laos. Confirming the confirmation status of the species in Laos is
crucial to inform conservation planning for the species.

In 2024, Association Anoulak and FISHBIO agreed to conducting training for the
local partners of Nakai-Nam Theun National Park to increase their capacity in
basic knowledge and understanding of fishery management concepts and how to
establish Fish Conservation Zones, including the process of community-based fish e o e o -
conservation zones, community consultations, planning for FCZ regulations, and i ooy Ty BV
other data requirements for fishery management. 3 liua 2022

) Zone Survey and Fstablishe
National Pari; Stablishment a1

ch 2024

With the financial support of Association (from grants), in March 2024, the FISHBIO-
Lao program conducted a training workshop (March 21-25 2024) for local partners
on setting up Fish Conservation Zones (FCZs), including on-site training.

The objectives of this training included:
e Sharing experiences and results from 2022-2023 activities
e Conservation awareness to local stakeholders
» Provide technical training on establishing community FCZs (procedure and
technical management)
o Demonstration of a pilot FCZ in the field

The theory training was conducted (March 21-22, 2024), at Nakai-Nam Theun
National Park office with a total of 11 participants (5 females). At the end of the
training, the participants joined a fieldwork demonstration (March 24-25, 2024),
which included community consultation and a river site assessment (identification of
deep pools and spawning habitats for fish conservation).

Thanks to our previous work implemented in collaboration with FISHBIO since
2022, FISHBIO leveraged additional funding for follow-up work on Luciocyprinus
striolatus in Nakai-Nam Theun National Park from 2025, demonstrating the impact
of our pilot program.




Biodiversity
Theun Natio

Research and Monitoring Strategy for Nakai-Nam
nal Park 2024-2028

In 2024, Dr. Camille Coudrat was hired as a short-term consultant to produce the Nakai-Nam
Theun National Park Biodiversity research and Monitoring 5-year Strategy for 2024-2028. This
strategy was based on the over ten years of interventions from Association Anoulak in the

National Park.

Nakai-Nam Theun National Park
Biodiversity Research and Monitoring
S-year Strategy 2024-2028

SYSTEMATIC
CAMERA-TRAP
SURVEYS :

PECIES/TOPIC-
SPECIFIC
RESEARCH AND
MOMNITORING

SYSTEMATIC
CAMERA-TRAP
SURVEYS

RATIONALE:

The conservation status of
several globally threatened
species remains unknown in
Nakai-Nam Theun. In addition, to
evaluate the management
efforts (especially patrol efforts)
being implemented, it is critical to
obtain baseline population
estimates of key indicator
species and monitor their
population trend over time
and across the national park.

RATIONALE:

Nakai-Nam Theun National Park
holds numerous species and
groups of species of national
and global conservation
importance. The appropriate
research approach for each
species/species group and topic
(not covered by the camera-trap
surveys) should be applied to
provide information on their status
over time and across the
national park.

SPECIES/TOPIC-
SPECIFIC
RESEARCH AND

MONITORING

18
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Community sustainable
livelihoods in 2024
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Community resilience and biodiversity conservation in Nakai District

Rationale: Local communities on in Nakai District (1) are highly reliant on natural resources for their livelihoods, (2) their food security often is dependent
on foods collected in the wild; (3) their income generation often is dependent on unsustainable natural resources harvest, (4) often practice
unsustainable agriculture; (5) are lacking of entrepreneurship capacity, and technical capacity. This project aims to address some of these issues to
provide alternative income to local communities

Since 2019, Association Anoulak initiated the program Resilient
Communities for Healthy Natural Ecosystems in the Annamites
Mountains of Laos

Project overall aims

e Support the local communities in implementing innovative
and sustainable approaches to bring alternative incomes and
to preserve local traditional craftsmanship and cultural
Integrity

e Reduce the illegal and unsustainable use of natural resources
(including plants and wildlife) in Nakai-Nam Theun National
Park to contribute to biodiversity conservation in the region

Project location

All the activities are based in Thaphaibanh village cluster (one of
the three village clusters within the Nakai — Nam Theun National
Park), where villagers are the most reliant on natural resources
for their daily livelihoods. Villagers from this cluster have also
been identified as the most vulnerable in terms of food security
and income. Thaphaibanh village cluster includes includes 4
villages (further divided into nine hamlets), 520 households and
>1200 people.

0 10
[ —

A/ THAIPHAIBANH village cluster
A Vilages (hamiets)

P Reserveir and main rivers

[ Makai - Nam Theun National Park:

Location of Thaphaibanh cluster in Nakai — Nam Theun National

Park where the project activities are implemented

Project approach

We focus on technical capacity building of the local community
and local stakeholders to provide them the knowledge,
confidence and power to become the leaders in the projects
they initiate to eventually meet the goal of a self-functioning
alternative income generation for local communities based on
sustainably sourced and harvested forest products with added
value. 20



PROJECT UPDATES AND SUMMARY ACCOMPLISHMENTS IN 2024

In 2024, we continued PHASE 2 of the program with two Objectives, to follow-up from the first phase of the program:
e Objective 1: Transition to a sustainable community-based Handicraft production group at the village cluster level for
Thaphaibanh cluster (4 villages)
e Objective 2: Natural Resources Management for sustainable collection of raw material for handicraft production, at the family
(household) level in Thaphaibanh cluster (4 villages)

o Progress in the support of Non-Timber Forest Products (NTFPs) business enterprise (focusing on traditional
handicrafts Thaphaibanh Production Group):

CAPACITY BUILDING ACTIVITIES

Skill Development:
o January-February 2024: Practical training for a young woman on rattan and
Pandanus bag sewing in Thaveng village.
o February 2024: Training on rice box weaving for youth in Thongnoy village (5
trainees, 4 women).
o February 2024: Social media marketing training for village facilitators (9
participants, 1 woman).

[ l ] y
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Trader-Crafter Meetings:
o August 22-23, 2024: Discussed product improvement and market
requirements with 31 participants (15 women).

Vocational Training:

o May-September 2024: Two young women attended sewing training in
Thakek. One returned to work with Association Anoulak as technical staff
and main trader based in Nakai (we supported her to set-up a shop in Nakai
to act as middle trader between crafters, Handicraft village group, and
businesses/customers)




SUPPORT ACTIVITIES FOR GROUP ESTABLISHMENT

Consultations and Meetings:
o January-August 2024: Meetings with district and village authorities to set up handicraft
production groups.
o August 2024: Election of group leaders with 66 crafters completing member registration forms.

o December 2024: Sustainable Value Chain consultation meeting; Set-up of independent shop in

Nakai; Action plans for 2025 finalised and disseminated.

Crafting Campaigns:
o QOrganised in phases (August-November 2024) across four villages.

o Focused on insect damage control techniques such as boiling, calcium carbonate, and ash [

solutions.
o Achievements: 380, 385, 287, and 285 units crafted during each phase, respectively.

One District One Product Label application for Nakai Handicrafts
o November 20, 2024: Six product types (tray, Khapha, basket, fish basket, gift basket, Pandanus)
selected for applying to the ODOP labelling. The process is on-going. If approved by central level,

these products will be the first ODOP products for the District of Nakai, ensuring visibility for g8\

marketing opportunity.

Monitoring, Evaluation & Learning (MEL)
o Regular Monitoring Visits: Supported facilitators in organising village meetings, production
planning, and addressing crafting challenges (Jan, Apr, Jun, Dec 2024).

VILLAGE HANDICRAFT FUND

From January to December 2024, village facilitators used the village handicraft fund to purchase
handicraft from crafters with make benefit of 2% of total purchase and loan interest into the existing
fund, therefore the total village handicraft fund of 2024 per village has increased.
e Makfueng Village Handicraft Fund (accumulated by December 2024): 11,353,000 LAK (~519 USD)
e Korbong Village Handicraft Fund (accumulated by December 2024): 18,133,000 LAK (~829 USD)
e Vangtheunkham Village Handicraft Fund (accumulated by December 2024): 16,868,000 LAK (~771
USD)

T
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Insect damage control
techniques: boiling,
calcium carbonate, and
ash solutions.



e Progress on villagers' income generation from handicraft sales:

In the year 2024, the accumulated income directly to crafters (total at the village level, in Thaphaibanh cluster [4
villages] and Teung cluster [2 villages added in 2024]) is as follow:

e Korbong village: 23,987,000 LAK (~1096 USD) with 1236 units sold

e Makfueng village: 28,725,000 LAK (~1313 USD) with 1811 units sold

e Thaphaibanh village: 5,383,000 LAK (~246 USD) with 562 units sold

e Vangtheunkham village: 22,740,000 LAK (~1040 USD) with 888 units sold

e Teung village: 15,939,000 LAK (~729 USD) with 1054 units sold

e Thongnoy village: 2,778,000 LAK (~127 USD) with 204 units sold




e Progress on handicraft marketing:

Participation in Fairs and Festivals:
o March to December 2024: Handicrafts sold in a total of eight national and regional events, including Lao CSO Meeting,
Vietnam-Laos Trade Fair, 23rd Lao Handicraft Festival and many others, contributing to market exposure and sales.

KA
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» Progress on participatory sustainable use and management of natural resources:

CAPACITY BUILDING

o Training sessions conducted on Non-Timber Forest Products (NTFPs) assessment and management for local

stakeholders and village facilitators.
o Study tour to Khamkeuth District provided practical knowledge on rattan seedling transplantation and

plantation techniques.

STAKEHOLDER ENGAGEMENT
o Consultation meetings with villagers to select participants and plan actions for NTFP garden development.

o 55 families (48 crafters, 7 non-crafters) committed to NTFP garden activities.

NTFP GARDEN IMPLEMENTATION

51 household plots prepared and measured; fencing materials provided.

o Follow-up on garden fencing progress showed completion by July 2024.

o Assessments of family garden plots resulted in 178 plant taxa identified, including rattan, bamboo, and
Pandanus.

A total of 2,354 seedlings (including 21 different plant taxa) were planted by villagers for crafting and food
purposes, with a survival rate of 84% as of October 2024.

o
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Project technical

e Progress on Research and Evaluation of project as a whole: partner:

1) Innovative Methods of Association Anoulak used in the sustainable livelihood
community project in Nakai National Park, Khammouan Province: Implemented by social
scientist research team from the National University of Laos in January 2024

KEY FINDINGS
o Community Perceptions and Benefits:

o The project is highly regarded by local communities and public partners.

o While not all households directly benefit economically, collective benefits include
cultural preservation, biodiversity conservation, and alignment with government
policies on forest management and green growth.

e Innovative Practices:

o Evidence-based research and bottom-up participatory planning.

o Transparent and efficient financial and resource management.

o Collaboration with public and private stakeholders.

o Staff-led role modeling to inspire village facilitators and communities.

o Sustainability Considerations:

o Strong willingness from local authorities and facilitators is essential for long-term
success.

o Support from district authorities remains crucial for project continuity.

2) Wild Happiness Index - Human well-being for evaluating a community-based
conservation program in Nakai-Nam Theun National Park, Laos: Implemented by social
scientist research team from the National University of Laos in October 2024

The Wild Happiness Index was developed by OneNature, designed to assess life satisfaction
based on many domains of well-being (including health, community, economy, social support,
etc.), as well as how individual and community value wildlife around them

The result of this research will be obtained in 2025. 27
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Conservation awareness published books and posters

Rationale: There is a general lack of knowledge by the national and international community of the rich biodiversity from the region and the critical threat it is
facing. Knowledge is one of the key components to protect biodiversity. Association Anoulak has made one of its numerous missions to raise awareness of young
and older humans, from the region and abroad, of the beautiful nature of Laos, and the importance of biodiversity conservation. Art and storytelling are great
ways to do so, and notably through the publication of attractive and informative books about animals and nature.
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Wonders of the Annamites is written
illustrated by Eric Losh and Camille Coudrat.
[t was first published in 2016-2017 by

Association Anoulak in three editions: English-
French; English-Lao; English-Vietnamese.
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We re-printed the English-Lao version in
2023.

Spirit of the Saola is written by Melody Kemp
and illustrated by Dao Van Hoang.

It was first published in 2018 by Association
Anoulak in English-Lao edition.

Pangolin Life of a scaly anteater

Pangolin Life of a scaly anteater is written
and illustrated by Joséphine Billeter.

It was first published in 2019 by Association ) .
Anoulak, Pha Tad Ke Botanical Garden and A “EN A0
Comité de Cooperation aves le Laos in '
English-Lao edition

We re-printed the English-Lao version in
2023.
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Protect Your Health - Protect Wildlife i |s | ~
a bilingual Lao-Eng poster/ brochureto |
raise awareness in Laos of the human 1"
health risks of consuming wildlife
created in partnership with graphic
designer Josephine Billeter. It was
published by Association Anoulak in
2020.
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Conservation awareness NEW RESOURCES produced in 2024

Species Fact Sheets in English and Lao
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onservation awareness NEW RESOURCES produced in 2024

Species Fact Sheets in English and Lao (continued)
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onservation awareness NEW RESOURCES produced in 2024

Species Fact Sheets in English and Lao (continued)
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onservation awareness NEW RESOURCES produced in 2024

Publications-based Posters

) The Annamite Mountains - A Biodiverse Ecosystem at Risk:
A Case Study in Nakai - Kam Theun National Park, Lao P.D.R

TR ey —— e ——

@m Bislogical Researeh, Threa! inalysis, and Conservation Actiites lor Endangered (% )
LusiocypIINGS SRS (733 Kang) n Kakal - Kam Theun Ratiowal Park

EanTat hustonratnie | 021 frismet It 6 aa A st Al

China utalreadsy ewset from Chisa)

sympatric muntjacs in an overhunted biodiversity hotspol

S
g

Laos and

: pr : ,
. iy oo - R e by e A L 1 710 : - s
T o 22

: v g s NAKAI-NAM THEUN NATIONAL PARK T et kel ot St ke

= S e METHODOLOGY

IMETHODOLOGY ErER = s

e — = ety it e el ot

- - e coervation gians
Carmme a1 agping i Fraka e 00 R e 1 i
| Thoun Mationat s + Prfecrabjctons
| ¢ Dysasnd2s s - e Sistebation M.
| iFebruary 2018 10 May 2083} "SouTHEAST Asia et Nkt - e Traun Raiora s

#3d 2018 [Navember 201840 )
INOOL LA e

o mdidusl fshtaging
@ Witer qualty sissisnent
O Iberviews s S5l enmuses
Latin maenbariat of thesate a1 spind

2596 rerational camrail
* Taalsurveyetiet s U185
Cumara tap g

i
+ Understand muntia: ecoiogy [

WM CESTOHITO ey
. &
— ' : v :
o Ateealof Theen OF-0 Oy mater
e LA, pHeE 13800, A ng/ oy B
* Dewletionof aresttol L= sutsivience
foad asdrer focal trade
; oo
o

 Lucieryprings striofates s under theet at all Man Fak in ay Xy Chanip
Beliksasmin Prowince arc Nakal-Nam Theun National Park in Khammouan Province

et of. - ng-
ooy park
+ Porcomiage of Ares Occiied » 02810180301 A 2 brtghiprinsalnen a
” gl . wahin the
- Doy i R * " by the Spoces i hakal "M""E\l"‘l"w g ey bcations of
ol et Ao e RO R e —
< Tarievmtiond st ¥ ¥ el
: i ¥ Sigus Nakai-Namn Part. enneisct animnact
nu.‘l,-xu-;-sah 1003 Ml ! ! L ! assessment and management plan
- Wideapread il e = - I \ 5 ™ 1 nabitac the
S ey e ot A iy 35 G Yo s a4 1 ; 1 1 5 Eeotoussn
3 : ; 5 ; Fo
i o by archrsmopen - - | : 1 || : ¥ " athorities and local value of the specios

mmmummummm -
mmlm-mm &yt mumm

. " Iy Ll
INTRODUCTION ' o g Wutmtmwm
s PRI e [INTRODUGTION T A
oy : - INTRODUCTION
= sirie husting and & = Mol chrwien A L. -

ey e 2 gh > Hahinat icss. + ko ost "
. : ¥ ofthat peey due g by .
strategy : ; . h o her frp - xf glsal inege
. iy 1 rethad for pooulaticn menitering of terrestrial forest mammaly » el caotine to mncy oK omt martaey am i ki ptll paachs v e
* Multi-spaci i of speces  abundance. = Thadist otters in Asia i kel o datarmiad
distribution at the cormmunity vl « mkaos, .n Lee——
* skl - bam ot Lt P d Scathanent Wbla

irtranes e v s, but Ues merds e Irvestigatien

TR —

METHODOLOGY

+ W colloce gisbon seng recordngs:

» Landecape-ceal spitamatic cameractrapping sinveyin
Park 794 cameed:

Annaming Moentzns of Lsa POR:

= PO DeCember ZELH A3 My 2020

= Hlasecon mitochosdrisl DRA (ntDHA)

2 Labaratory ansysis at fue Facuity of Vieerinary Med.cing, Kasetsart
Asvsity, Truiiad

trap days for 138 cporational statons 29 cameras)

« & madth-spacies occapancy analysls

» Objectves — o 5 Frs—
Estinate sccupincy ared speeies deknass within % i 5 a3
thren Riadivarity Driodity Janes Wam Chas, Tharg + Waothe WA 12 B g susbghal Pasili o
Hacheng, Thorg Kouang ] 8- Contred - e
Tingias and vraganomat

s ARENIOPURENIC 2NE ECTACICAl TACtOrS. Femistes {33} o aungs rcer e in captévity, Lt o tning Seta o o apecies
bl i donal - " "

park
Estatlish th mathodoigy s part of thelong-term
wildlifa moritaring program for th naticnd park:

lélﬂ Sﬂll-l- sy T ———

cavsots MR e
ila 2 L - & Barsslan otter Latroiutre (40 sample, B78% of tample

B s

* Total of 40 TAMISITIAl MmMAls wore deteciec, NCudieg 5
n—--d-munmnnummud spRCins.
- 24 spezies. Pk

s ACLADS inet i i)
mutil-species cooupancy analysts 1 !
+ overall and L |+
elevation £ p © Thuree apletypes were detcted: LLLADY, LLLADZ,LLLAD3
« maan (G0 pradictad specise richases: . % oG i
Thurg Kachierg Zoae: 14.6 & 1558 £ LAY e 5
Thang Kouang Zeng; 132 1= 1.64] " : Lutra it
Ham Chae Zooe: 1182118 3 ] a ; erin Wkl m -]
=E 2o IMAIN FINDINGS & ] -

e G Eurasian ulter: .2 .t ) = i e T "
+ Wakcai-Ham Thaun Naticnal Fart i a peiorty area for o — . . a
bisdineuiey csntanitisn in tha Annamites " - & — S (e B4% . g

wn
s ¥
§ = + HOUANO rhvar B . s sra sl ; a7
i — * Pty calln g
" park g 5 ! — . = * Morh g b % i WO A 9 . S )
sams of tg targest (‘_\ I - o = + Souhalriver AU, wucagRys ancd S A SAF i e
e )" * - = W prpn e pethe 2
ol ‘? .s . 2 = ! . " i .
Uurngjac ) e rigun e g aphisal st o bt s 10
e, = Sptvies s sbmg, o1 b T st Kautonginentoa
+ Tris wildife moritaring program wiha systematic lage = pr L i F:
CLEOC CAMME TR SUrYey SNCUE b replizaved in the ieny = e ) . e e Mn saan
lon-term every 35 yearsas part of Makai-Him Theun o N = bicap bl lossspcidaplin.shiy N & e
ssklnral Bark chratssy Z s



https://www.conservationlaos.com/resources/speciesfactsheets/

o
B L

ty Building in

34



In 2024, we launched OUR NEW PROGRAM: Project partner: - SCONEKX
Lao Youth on a Mission for Nature Conservation

At the heart of nature conservation are people. Particularly the new generation of Lao nationals who will drive the
change to solve environmental and nature conservation challenges.

In 2024, we launched the Lao Youth on a Mission for Nature Conservation.

Our main goal with this program is to inspire and encourage the young generation in Laos to pursue careers in the
environment and conservation sector.

In July 2024, we joined hands and skills with EconoxLaos, a social enterprise co-founded by three young Lao nationals
with nature and sustainability in their heart, to co-organize and implement the program.
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Lao Youth on a Mission for Nature Conservation 7P SCON@KX

From over 100 applications from Lao nationals aged 18-30, thirty-one outstanding candidates from across Laos (20
females, 11 males, from 09 provinces) were selected to participate in this first-of-its-kind 2024 pilot program.

Our main criteria were passion and commitment to pursue a career in conservation. We (Association Anoulak and
EconoxLaos) implemented the intensive two-week program on 15-27 July 2024.

To do so, we partnered with over 20 organizations working in Laos (with a total of 49 people contributing), either in
the nature conservation sector or capacity building sector, to deliver a unique and diverse program, including case
studies on conservation programs implemented in Laos as well as several soft skills workshops to provide the
candidates the best chance for their future.
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Lao Youth on a Mission for Nature Conservation

This program was also an excellent opportunity for
networking with fellow youth and with
conservation partners for potential internships or
full-time roles. Among the exciting daily programs
was a visit to the Lao Conservation Trust for
Wildlife’s brand-new site, which inspired the
participants. The program also included a final
team project proposal and pitch to put their ideas
and skills into practice and get the chance to
receive seed funding to implement their project.

Following the training, 79% of the participants said
that all or most of the content covered in the
training was new knowledge to them, and 82% felt
this training program would help them decide
what career/studies they want to pursue. Overall,
86% of the participants were ‘completely’
satisfied with the training program. When asked
what are the most important takeaway messages
they learned during the program, participants
consistently mentioned the connection with other
youth and the new skills and knowledge they
gained.

t3adnoaucdywtaningnavacualn? / How satisfied are you with the program overall?
28 responses

@ cD)ilagy) / Completely satisfied

® Dydtagaunay | Moderately satisfied
) deveeciiyiia Not much satisfied

@ AciiyiTacde | Nt at all satisfied
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Lao Youth on a Mission for Nature Conservation 7P SCON@KX

The future is in the hands of the youth. Laos has a bright community of young people ready to tackle society’s
problems with passion, skills, and energy. We need to provide them with the means and opportunities!
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Lao Youth on a Mission for Nature Conservation 7P SCON@KX

LAD YOUTH O A /1
FOR




Lao Youth on a Mission for Nature Conservation 7P SCON@KX

uFe | WORK
VIEW =~ VIEW




Lao Youth on a Mission for Nature Conservation

Videos produced and
published on our
YouTube Channel

presenting the program
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https://youtu.be/Lb9OZfBsR1w
https://youtu.be/C5DG_XL8F4M
https://youtu.be/LUAbwelExU8
https://youtu.be/s4FTcArckF4

Studentships to Lao Nationals for environmental studies

At Association Anoulak, we prioritize selecting team members based on
their motivation and commitment to conservation. Over the past few
years, many of our team members have surpassed our expectations,
taking on their roles with exceptional dedication and responsibility.
Recognizing their potential, we have made it a priority to support
their growth by offering annual scholarships to pursue academic
studies in nature conservation.

This initiative aims to nurture a new generation of skilled and
passionate Lao professionals in the field of biodiversity
conservation.

From right to left: Mr. Ouphakhone Souvandee; Ms. Laythong S both
In 2024, Association Anoulak awarded scholarships to three enrolled since 2024 in a Bachelor’s degree at the National University of

exceptional team members to support their academic journeys and Laos; Camille, founger and o.Ilrector of AssQC|at|on Anoulak; Ms. Lampheuy
ommunity program poject manager
empower them for future careers in conservation.

Mr. Ouphakhone Souvandee and Ms. Laythong Sythongbay are pursuing
a Bachelor’s degree in Forestry at the National University of Laos, where
they have consistently demonstrated diligence and dedication.

Meanwhile, Ms. Keomany Leuangthi has been awarded a Stripendium
Hungaricum Scholarship for the Bachelor Program in Wildlife
Management Engineering from the Hungarian University of Agriculture
and Life Science in Hungary. While the scholarship she received covers
accommodation and tuition fees, Association Anoulak is proud to
provide additional financial support for her living expenses.

* Ms. Keomany has been

. studying in Hungary since
September 2024 for the
Bachelor Program in
Wildlife Management
Engineering




Communication and
publications in 2024
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On our Website and Email Subscribers List

Number of Blogposts Number of

In 2024 =

18

Anoulak Newsletters sent
in 2024 =

Home About ~  Our Projects - Galleries ~ HResources ~ News Our books & posters ~ Support Us

Mew videos published: Lao
Youth on a Mission for
Mature Conservalion|

Lastest news

W Hm'.-' q . .
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December 31, 2024

The Anoulak Family wishes
you a Happy New Year
2025!

Dear friends, colleagues, partners,
As we bid farewell to 2024, let's
celebrate a year of remarkable
achievements and transformative
milestones. Together, we've
advanced our effortsin[...]

on for Mature Conservation Cohort 2024

December 30, 2024

New videos published: Lao
Youth on a Mission for
Nature Conservation!

We are excited to announce the
release of new videos showcasing
our Lao Youth on a Mission for
MNature Conservation Program
2024, a collaborative effort to [...]

December 28,2024

Bridging the Gap: New
Educational Resources on
Biodiversity in Laos

One of Association Anoulak’s key
missions is to inspire people of all
ages, both locally and globally, to
appreciate the breathtaking
natural beauty of Laos and [...]

December 6, 2024

Supporting Anoulak team
members with
studentships to upskill the
talented new generation of
Lao nationals!

At Association Anoulak, we
prioritize selecting team members
based on their motivation and
commitment to conservation.
Over the past few years, many of
our team members [...]

Anoulak Newsletter

The Anoulak Family wishes
you a Happy New Year
2025!

Read more

Bridging the Gap; New
Educatienal Resourcas on
Biodivers I'.')' inLsos

14




Peer-reviewed Publications in 2024

Alexiou, I., Coudrat, C.N.Z., Niedballa, J., Wilting, A. and Tilker, A. 2024. Multi-species occupancy. WILDLIFE BIOLOGY
modeling of ground-dwelling mammals in central Laos: a case study for monitoring in tropical forests.

Research article

Wildlife Bio logy e01261. Multi-species occupancy modeling of ground-dwelling mammals

in central Laos: a case study for monitoring in tropical forests

laanmbs Alevou®51, Camille N, 7, Coudrat®*, Jirpen Miedballs®' | Andreas Willing D' and
Andrew Tiller®™*
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https://nsojournals.onlinelibrary.wiley.com/doi/10.1002/wlb3.01261
https://doi.org/10.1002/wlb3.01261
https://doi.org/10.1002/wlb3.01261

Meetings, conferences
and events in 2024
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Meetings, Conferences and Events

On the 12th of February 2024, we convened all Association Anoulak’s government partners from central, provincial, district, and village
levels to present the achievements of Association Anoulak’s programs in Nakai-Nam Theun National Park of year 2023

L .ﬂ»q‘léilma { il

11 |
umtl"q‘lgu Ll*'nana'lmnunjna.,m:]'l aueul|

On the 28th May 2024, we convened at the National University of Laos to report on the different projects implemented in collaboration
with professors and experts from the university and discuss future collaborations in the coming years.
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Meetings, Conferences and Events

On the 5th March 2024, we presented to the Denver Zoo. Providing insights into our work to Q}"t;\‘[ER ’?{}
international donors is critical to narrowing the gap between donors from the zoo community and Q O
conservation practitioners. Denver Zoo has been one of our donor partners since 2023. r: |..|.r
9 g
ON N3
ATI0M

On the 14th March 2024, we were invited to present our work on muntjac species to the IUCN SSC Deer Specialist Group Large-antlered
Muntjac Working Group.

Watch the recorded presentation here:

7 DETECTIONS
©ACROSS 3 SEASONS
IN NNT NP

a8


https://youtu.be/tk3_OaEbbhk?si=yKN6kMrDftlS7sIY

Meetings, Conferences and Events

On the 8th April 2024, we were invited to present to bachelor students enrolled in a Conservation Biogeography Module taught by Dr. Prof.
Gretchen Coffman at the National University of Singapore.

. : S T i A presentafon by
Watch the recorded presentation here:  Biodiversity Congervationin the  Ar s R

Annamite Mount,ging of Lao;
S AN

"s

T NUS
ﬁ National University
of Singapore

From February to April 2024, Camille the founder and director of Association Anoulak was nominated to enrol in a 12-week course in the
Conservation Standards for the Practice of Conservation delivered by Alcedo Conservation and supported by Conservation Connect.
This training led to a new collaboration between Association Anoulak and Alcedo Conservation to bring a course to Laos in 2025 tailored to

Lao conservation practitionners (stay tuned!)

Conservation “ C/ Conservation
Standards A LC ENQRQION C Connect

a9



https://youtu.be/VML1P4QWhWY?si=K8NL3uHOKpRH4MDd
https://youtu.be/VML1P4QWhWY?si=KqFO_g29nQ7HnLJF

Meetings, Conferences and Events

On the 13-14 June 2024, we were invited to participate in the workshop Developing capacity and informing priorities for ape
conservation under climate change in Vietham: Dissemination, implementation and training workshop II. This workshop was organized by
the Central Institute for Natural Resources and Environmental Studies (CRES) of Vietnam National University in collaboration with the
American Museum of Natural History (AMNH). The workshop was held at Da Nang University, in Da Nang, Vietnam.

L

In September 2024, Camille the founder and director of Association Anoulak was interviewed for the French TV to talk about the work of

Association Anoulak in Laos.
Watch the interview (all in French) below:

Silence,,  MUECOWAT

24 '[1(3”55[- 4 ciation Anoulak



https://www.instagram.com/reel/DB538eJimfA/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DB538eJimfA/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

Meetings, Conferences and Events

From 21 to 24 October 2024, we were invited to attend and present at the Wildlife Animal Network Asia Conference 2024 in Luang
Prabang, Laos. Over 60 participants from 15 countries and territories and 30 organizations working to protect wildlife in Asia gathered for the
conference. The theme of this conference was “Successful Partnerships Leading To Positive Outcomes For Wildlife”. This annual
conference was a great opportunity to connect and network with fellow wildlife protectors in the region.

MOVENENT AR e

BE PART OF IHE Conference fjt QL
“Successful Partnerships Leading to

Positive Outcomes for Wildlife” _
Luang Prabang #
21-24 October 2024 ¥ gl HR

Presented by Camille N. Z. Coudrat
camillecoudrat@gmail.com

LAD YOUTH ON A Wission!
FOR | ff vu nnusmunmu
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https://www.canva.com/design/DAGS38kbI28/-7LSX_5Qltr7sOXo4y7-Kw/view?utm_content=DAGS38kbI28&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.canva.com/design/DAGS38kbI28/-7LSX_5Qltr7sOXo4y7-Kw/view?utm_content=DAGS38kbI28&utm_campaign=designshare&utm_medium=link&utm_source=viewer

Meetings, Conferences and Events

From 10 to 14th November 2024, we were invited to attend a workshop organized by the Elephant Conservation Center in Sayaboury

Province, Laos to discuss and help shape a study abroad curriculum at the Elephant Conservation Center as part of their ECORE (Education,
COnservation and REsearch) program.

=0

elephant
conseruation center

From 18 to 20th November 2024, we were invited to attend and present at the Scientific and Strategic Steering Committee (CPSS) of the

French Research Institute ((IRD) regional program to help inform IRD’s country strategy for Laos and its broader Asia regional strategy, with a
focus on ecosystem sustainability and One Health initiatives.

Deploying research
Sharing science
Transforming the future

92




Meetings, Conferences and Events

In 2024, Camille Coudrat was honored to be selected as one of 15 women working in nature conservation in Southeast Asia. This 8-
month Women in Conservation Leadership Program is organized and delivered by the IUCN SSC Asian Species Action Partnership
(ASAP) and Visibility Co. Through the programme the participating women will develop more effective leadership, gain confidence and build

practical skills to increase their influence, communication and positive mindset.



https://www.speciesonthebrink.org/investing-in-people
https://speciesonthebrink.org/about-us/
https://speciesonthebrink.org/about-us/
https://www.visibilityco.com/
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Expenses in 2024

Category

Biodiversity Research and Monitoring
PROGRAM

Community Alternative Livelihoods

PROGRAM

Capacity Building PROGRAM

Staff Salaries (+ related charges:

private insurance, taxes)

Total*

Total (USD)

$104,099

$45,874

$263,451

*some administrative costs in France are yet to be included

545,874

CAPACITY BUILDING
PROGRAM (17%)
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Work Pla

| Association Anoulak

'Pro]ectiProg ram

JAN | FEB | MAR | APR | MAY | JUN |JUL | AUG | SEP | OCT | NOV | DEC

Biodiversity research and monitoring in Nakai-Nam Theun National Park

1) Elephant survey research:

- Finalizing genotyping and modelling data analysis

| - reporting and dissemination

- Publication in peer-reviewed journal

2) Publications on previous projects

Community Sustainable Livelihood Program in Nakai-Nam Theun National Park

3) Program activities implementation:

- Objective 1: Development and implementation of bottom-up Non-Timber Forest Products Production
Groups
Jl Objective 2: Natural Resources Management Plan for sustainable sourcing and use (will include

village-level resource management plans, botanical research, social science research)

Project
closure

Capacity Building in Laos

4) Lao Youth on a Mission for Nature Conservation - 2-week Training Program

L [ |

5) Conservation Standards for Lao conservation practitionners - 3-week Training Program

Dates to be determined

6) Studentships to Lao Students (already on-going with 3 students) - ACADEMIC YEAR 2025

7) One Scholarship for English Lessons (to selected Lao student) - ACADEMIC YEAR 2025

Communication, Dissemination

8) Attend the International Congress for Conservation Biology 2025 (15-19 June 2025, Brisbane,
Australia)

o/
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Year's Greetings
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Contact:
camillecoudrat@conservationlaos.com

SUPPORT US

Association Anoulak
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info@conservationlaos.com
www.conservationlaos.com
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