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Foreword

Camille ,
Laos , January 2025

As we confront the complex challenges of biodiversity conservation, in 2025 our association is
embracing a transformative approach: shifting from direct implementation to empowering civil
society as the champions of environmental protection. While anti-poaching patrols and research have
yielded critical successes, long-term conservation requires building a foundation of local stewardship. By
investing in education, capacity-building, and sustainable livelihoods, we aim to equip the civil society
with the skills, knowledge, and resources to lead conservation efforts themselves. This shift ensures that the
next generation of conservation practitioners emerges from within, fostering a deep sense of
ownership, resilience, and lasting commitment to safeguarding their natural heritage. Therefore, from 2025,
we will focus our efforts on Capacity Building in Laos. We invite our donors and partners to join us in this
bold vision for sustainable impact.

Dear friends, colleagues, partners,

As we bid farewell to 2024, let’s celebrate a year of remarkable achievements
and transformative milestones. Together, we’ve advanced our efforts in
Biodiversity Research and Monitoring, empowered communities through
Sustainable Livelihoods, and strengthened Capacity Building programs.

What we can be the most proud of is support we have provided to
communities, youth, our team members which has positively impacted their
livelihoods, growth, skills—bringing us, collectively, closer to a brighter and more
sustainable future. 



About us 
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Association Anoulak (conservation in Lao language) is a French-registered association dedicated to the long-term nature
conservation in the Annamite Mountains of Laos and the support of human local communities for resilient livelihoods. 

Our mission is to develop and implement innovative, multidisciplinary and sustainable approaches to the long-term 
conservation and study of the biodiversity and ecosystems in the Annamite Mountains of Laos, with a skilled, passionate and
dedicated team of nationals and internationals. 

In 2024, Association Anoulak employs 9 persons (8 women): 1
foreigner and 8 Lao nationals: 

Ms. Dr. Camille Coudrat - Association Anoulak’s Founder and
Director 
Ms. Dr. Lampheuy - Community Program Manager 
Ms. Sisamay - Community Program local leader 
Ms. Laythong - Community Program officer 
Ms. Latdaphone - Community Program officer 
Mr. Khongphet - Community Program officer 
Ms. Kouanta - Community Program officer 
Ms. Lae - Community Program officer 
Ms. Meesouk Phetsomphou - Accountant

In addition in 2024, Association Anoulak supports financially as part of
our programs: 

Nine village facilitators as part of our community sustainable 
livelihoods program
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The Annamite Mountains extend from northern Viet Nam
along the border area with Lao PDR and south into southern
Viet Nam. The region is a biodiversity hotspot renowned for
its high level of endemic species of fauna and flora, variety
of ecosystems, and characteristic geophysical and climatic
patterns. 

The Nakai – Nam Theun National Park, located in east
central Lao PDR within the Annamite Mountains, provides a
case study of the rich biodiversity of the region and the
threats it is facing. 

Many large wildlife species have already gone extinct from
Nakai – Nam Theun in the past two decades. This is due to
the intensive trade-driven wildlife hunting that is widespread
in the region. 

However, Nakai – Nam Theun is still considered one of the
most important protected areas for its conservation
significance at the national and global level, a well as for
its diversity of human ethnic minorities. The conservation of
this highly diverse area will only be possible with a strong
commitment from the government of the Lao PDR for long-
term management actions. 7



Biodiversity research and monitoring for conservation 
Objective: to understand the distribution, monitor wildlife 
populations and to increase our knowledge on in-situ species 
ecology and status of the threatened and endemic species in the 
Annamite Mountains which will inform conservation management 

Community anti-poaching patrols (taken over by National Park in 2023) 
Objective: to reduce illegal poaching of species in the wild, allow 
their populations to remain stable or recover from unsustainable 
hunting 

Conservation awareness 
Objective: to raise awareness of the local and international 
community about the biodiversity of the Annamite mountains and 
the importance of protecting it. 

Community sustainable livelihoods 
Objective: to provide alternative and sustainable livelihoods and 
income to local communities to reduce their reliance on natural 
resources 

Capacity building 
Objective: to inspire and train the new generation of Lao 
conservationists and biologists and ensure the sustainability of and 
sense of ownership of all our projects at the national level
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Biodiversity research and
monitoring in 2024
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Rationale: The current taxonomic status and distribution range limit of the population of gibbons occurring in Nakai-Nam Theun remains uncertain. It
may hold both the Northern and Southern white-cheeked gibbon and/or a hybrid population. To better plan conservation actions on these species, it is
crucial to know their distribution across the landscape. Because gibbon vocalizations are species specific we are recording gibbon calls in as many sites
as possible across Nakai-Nam Theun, which we will identify to species. 

Our objective is to identify the species occurring in the national
park region, distinguishing the Northern White-cheeked Gibbon
(Nomascus leucogenys) and Southern White-cheeked Gibbon (N.
siki), their occurrence and distribution across the national park
region and in central Laos

We collaborate with Dr. Hradec M. and colleagues from the Czech
Republic University of Life Science for data analysis.

Since the beginning of the project:
We collected a total of 60 gibbon recordings from different
locations in Nakai-Nam Theun National Park
We obtained another 30 gibbon call recordings from partner
organizations and researchers working in sites in central Laos
and Vietnam
We obtained 30 acoustic samples of genetically-screened
gibbon individuals of both species from zoological facilities in
Europe to strengthen the statistical analysis.

In 2024, we performed further analysis on our dataset for a
publication

Project technical 
partner: 

Male
Southern White-cheeked Gibbon

Nomascus siki 

Male
Northern White-cheeked Gibbon

Nomascus leucogenys
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In 2024, we submitted a manuscript for publication:

New Insights in the Distribution of White-Cheeked Gibbons
Nomascus siki and N. leucogenys in Central Lao PDR 
Coudrat, C.N.Z., Hradec, M., Vostrá-Vydrová, H.

Our dataset contains 737 male calls and 229 female
calls
We extracted significantly different acoustic parameters
for males (n=10) and females (n=12) from songs
recorded in captivity, used as training data for a Random
Forest species classification analysis of vocal
recordings of unknown species from the wild
Our classification had an accuracy of 96.67% for males
and 89.47% for females
Vocalizations were assigned to both species on both
sides of the Nam Theun-Nam Kading
Our study brings new insights into the distribution range
limit of the two Critically Endangered species, including
implications for species-specific and site-based
conservation planning and reintroduction programs

Gibbon calls obtained
recorded in the wild
in Laos and Vietnam
from 2008 to 2021,
and used in the final
analysis

Results of the Random
Forest analysis showing
the distribution of the
male calls (a) and female
calls (b) of N. siki and N.
leucogenys to the north
and south of the Nam
Theun-Nam Kading river in
central Laos and Vietnam.
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Acoustic surveys are the most applicable method for gibbon, as they produce territorial
calls that can be heard from large distances. Acoustic survey methods (with human
detectors) have commonly been used to survey gibbons but there is subjectivity in the data
from these surveys as they require surveyors to estimate gibbon locations without ever
seeing them, resulting in unreliable abundance estimates. There is also no existing
standardized survey protocol and/or analysis method, which prevents long-term
population monitoring across time and space. 

In 2020, we initiated a new collaborative project between Association Anoulak, The
Centre for Research into Ecological and Environmental Modelling (CREEM), University
of St Andrews in Scotland with the aim to produce and test affordable, easily deployable
acoustic recorders that generate data designed for use with cutting-edge statistical
abundance estimation methods, to estimate gibbon abundance.    

In January-February 2024, the first prototypes of the recorders were tested in the field in
Xe Sap National Protected Area, in collaboration with WWF-Laos. This field mission was
joined by Dr. Johnson (acoustic engineer), Dr. Oedekoven from University of St. Andrews,
Ms. Keo from Association Anoulak, and Mr. Bo and Mr. Peter from WWF-Laos.

The recorders are very promising acoustic survey tools, that have capabilities beyond those
of existing terrestrial acoustic survey tools. However, some data analysis issues need to be
resolved before they are an effective and convenient tool for estimating density and
abundance. 

In 2025, funding will be raised by St Andrew University to pursue the software
development. Follow-up field testing will then be implemented in Laos.

Rationale: Gibbons are some of the most threatened primates in the world, due to habitat loss, illegal pet trade, and hunting for
food and traditional medicine. All twenty species of gibbons are threatened with extinction on the IUCN Red List of Threatened
Species: five are Critically Endangered, fourteen are Endangered, and one is Vulnerable. Effective conservation measures and
actions to mitigate threats to gibbon populations require accurate and precise estimates of their abundance, distribution, and
population trends. However reliable survey methods are lacking. 

Project technical 
partners: 

12

https://www.creem.st-andrews.ac.uk/
https://www.creem.st-andrews.ac.uk/
https://www.creem.st-andrews.ac.uk/
https://www.iucnredlist.org/
https://www.iucnredlist.org/
https://www.iucnredlist.org/


Project technical 
partners: 

Team in the field
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Rationale: The current conservation status of several globally threatened species remains unknown in Nakai-Nam
Theun. In addition, in order to evaluate the management efforts (especially patrol efforts) being implemented it is
critical to obtain baseline population estimates of key indicator species and monitor their populations trend over time.

Since 2017, Association Anoulak has been providing technical
advise and supervision to the Biodiversity Research and
Monitoring Section of the National park, including the camera-
trap wildlife monitoring program. 

Because of this widespread and intensive snaring, within the Nakai
– Nam Theun National Park, some mammal species have declined
significantly including most cats and some other small carnivores.
It is therefore imperative to adopt a conservation strategy for
Nakai-Nam Theun National Park that includes sites prioritization
where most of the resources for protection (e.g. anti-poaching
patrol and law enforcement) are directed and where biodiversity is
systematically monitored to assess the effectiveness of
conservation interventions to protect biodiversity.

The survey design for the camera-trapping implemented in Nakai
– Nam Theun National Park follows the rationale and protocols 
developed by the Biodiversity Dynamic research Team at the
Leibniz Institute for Zoo and Wildlife Research (IZW) (Abrams et al.,
2018), one of our research partners.

Overall wildlife monitoring survey in Nakai-Nam Theun National Park
landscape implemented in 2022-2023, including 134 camera-trap

stations (128 operational) and 253 cameras (239 operational)

Project technical 
partner: 
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https://ecological-dynamics-izw.com/team-3-biodiversity-dynamics/
https://ecological-dynamics-izw.com/team-3-biodiversity-dynamics/
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf
http://www.izw-berlin.de/tl_files/images/Wissenstransfer/UserGuide_online.pdf


In 2024, we published a study based on the 2023 dataset:
Multi-species occupancy modeling of ground-dwelling mammals in
central Laos: a case study for monitoring in tropical forests. Alexiou, I.,
Coudrat, C.N.Z., Niedballa, J., Wilting, A., Tilker, A. 2024. Wildlife Biology

Species richness in Nakai-Nam Theun National Park for the selected species

camera-trapping stations and delineation of the three

biodiversity management zones

Boxplots showing species richness

across the three zones 

covariate effects on species occupancy probability
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The aims of this study are to provide an estimation of the current 
elephant population size on the Nakai Plateau and surrounding 
areas, as well as its genetic diversity, social structure and dynamic. 
For this elephant survey, we apply non-invasive fecal DNA-based 
capture–recapture population survey methods.

Recap since 2022:
The field data collection was conducted from 2022 to 2023 in
the Nakai-Nam Theun National Park region. Overall, a total of 652
samples of elephant dung were collected. 
In 2023, DNA was extracted from the samples in Vientiane
under the supervision of the Institut de Recherche pour le
Developement (IRD-Laos)
In 2023, we officialized a collaboration between Association
Anoulak, the Royal Zoological Society of Scotland and the
Centre d’Ecologie Fonctionnelle & Evolutive to perform (1)
laboratory analysis for genotyping and sexing the 652 DNA
samples and (2) modelling results to estimate population size
and movement patterns

Rationale: One of the largest elephant populations of Laos is in Nakai-Nam Theun National Park and surrounding areas. In 2008, the Nam Theun 2
hydroelectric dam resulted in the flooding of a large part of the resident elephant population’s habitat. Prior to the impoundment, the population was
estimated at 132 elephants, likely the largest and genetically most diverse in Laos at the time. But it was suggested that the elephant population
would be affected and disperse due to the habitat loss. Since the impoundment, elephants have moved closer to villages and human-elephant
conflicts have increased across a wide region, spanning several provinces. The size of the elephant population has not been systematically monitored.
Association Anoulak therefore initiated and is leading the study of the current status, genetic diversity and movement patterns of the elephant
population, which has implications for the national and global conservation of the species. 

Project technical 
partners: 

Progress in 2024:
Throughout the year 2024, the

genotyping of the samples were
conducted (80% done by end of

December). The data analysis will
be continued and completed in

2025. 16



Rationale: Luciocyprinus  striolatus  (Local names: Pa Khouan-Zai, Pa Kang, Pa Sak) is a species of endangered  cyprinid  native to parts of Laos and
China. The species is believed to be already extinct from China, which make Laos the only country to protect the species. The distribution of the
species in Laos remains little known, as well as the threats it faces where the species has been confirmed. There are currently only two locations in the
country where the species has been recorded: Nam Pak river, a tributary of the Nam Ou river in Oudomxay Province, northern Laos; and Nam Kading/
Nam Theun river, a tributary of the Mekong river, in Khammouan Province, central Laos. Confirming the confirmation status of the species in Laos is
crucial to inform conservation planning for the species. 

In 2024, Association Anoulak and FISHBIO agreed to conducting training for the
local partners of Nakai-Nam Theun National Park to increase their capacity in
basic knowledge and understanding of fishery management concepts and how to
establish Fish Conservation Zones, including the process of community-based fish
conservation zones, community consultations, planning for FCZ regulations, and
other data requirements for fishery management.

With the financial support of Association (from grants), in March 2024, the FISHBIO-
Lao program conducted a training workshop (March 21-25 2024) for local partners
on setting up Fish Conservation Zones (FCZs), including on-site training.

The objectives of this training included:
Sharing experiences and results from 2022-2023 activities
Conservation awareness to local stakeholders
Provide technical training on establishing community FCZs (procedure and
technical management)
Demonstration of a pilot FCZ in the field

The theory training was conducted (March 21-22, 2024), at Nakai-Nam Theun
National Park office with a total of 11 participants (5 females). At the end of the
training, the participants joined a fieldwork demonstration (March 24-25, 2024),
which included community consultation and a river site assessment (identification of
deep pools and spawning habitats for fish conservation).

Thanks to our previous work implemented in collaboration with FISHBIO since
2022, FISHBIO leveraged additional funding for follow-up work on Luciocyprinus
striolatus in Nakai-Nam Theun National Park from 2025, demonstrating the impact
of our pilot program.

Project technical 
partner: 
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RATIONALE: 
The conservation status of
several globally threatened
species remains unknown in
Nakai-Nam Theun. In addition, to
evaluate the management
efforts (especially patrol efforts)
being implemented, it is critical to
obtain baseline population
estimates of key indicator
species and monitor their
population trend over time
and across the national park.

RATIONALE: 
Nakai-Nam Theun National Park
holds numerous species and
groups of species of national
and global conservation
importance. The appropriate
research approach for each
species/species group and topic
(not covered by the camera-trap
surveys) should be applied to
provide information on their status
over time and across the
national park.

In 2024, Dr. Camille Coudrat was hired as a short-term consultant to produce the Nakai-Nam
Theun National Park Biodiversity research and Monitoring 5-year Strategy for 2024-2028. This
strategy was based on the over ten years of interventions from Association Anoulak in the
National Park.

18



Community sustainable
livelihoods in 2024 
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Rationale: Local communities on in Nakai District (1) are highly reliant on natural resources for their livelihoods, (2) their food security often is dependent
on foods collected in the wild; (3) their income generation often is dependent on unsustainable natural resources harvest, (4) often practice
unsustainable agriculture; (5) are lacking of entrepreneurship capacity, and technical capacity. This project aims to address some of these issues to
provide alternative income to local communities

Location of Thaphaibanh cluster in Nakai – Nam Theun National
Park where the project activities are implemented 
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Project technical 
partner: 

https://onenatureinstitute.org/


Conservation awareness
in 2024 
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Wonders of the Annamites is written
illustrated by Eric Losh and Camille Coudrat. 
It was first published in 2016-2017 by 
Association Anoulak in three editions: English-
French; English-Lao; English-Vietnamese.

We re-printed the English-Lao version in
2023.

Pangolin Life of a scaly anteater is written
and illustrated by Joséphine Billeter. 
It was first published in 2019 by Association 
Anoulak, Pha Tad Ke Botanical Garden and 
Comité de Cooperation aves le Laos in 
English-Lao edition

We re-printed the English-Lao version in
2023.

Spirit of the Saola is written by Melody Kemp
and illustrated by Dao Van Hoang. 
It was first published in 2018 by Association 
Anoulak in English-Lao edition.

Protect Your Health - Protect Wildlife is
a bilingual Lao-Eng poster/ brochure to
raise awareness in Laos of the human
health risks of consuming wildlife
created in partnership with graphic
designer Josephine Billeter. It was
published by Association Anoulak in
2020. 

Rationale: There is a general lack of knowledge by the national and international community of the rich biodiversity from the region and the critical threat it is
facing. Knowledge is one of the key components to protect biodiversity. Association Anoulak has made one of its numerous missions to raise awareness of young
and older humans, from the region and abroad, of the beautiful nature of Laos, and the importance of biodiversity conservation. Art and storytelling are great
ways to do so, and notably through the publication of attractive and informative books about animals and nature.

Spirit of the Saola 

Wonders of the Annamites 

Pangolin Life of a scaly anteater 

Protect Your Health -
Protect Wildlife 

In 2024, these
publications

continued to be
disseminated

through
different

channels and at
several events.
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https://www.conservationlaos.com/spirit-of-the-saola/
https://www.conservationlaos.com/spirit-of-the-saola/
https://www.conservationlaos.com/wonders-of-the-annamites/
https://www.conservationlaos.com/pangolin-life-of-a-scaly-anteater/
https://www.conservationlaos.com/poster-preview-protect-your-health-protect-wildlife/
https://www.conservationlaos.com/poster-preview-protect-your-health-protect-wildlife/
https://www.conservationlaos.com/poster-preview-protect-your-health-protect-wildlife/


Species Fact Sheets in English and Lao
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https://www.conservationlaos.com/resources/speciesfactsheets/


Species Fact Sheets in English and Lao (continued)
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https://www.conservationlaos.com/resources/speciesfactsheets/


Species Fact Sheets in English and Lao (continued)
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https://www.conservationlaos.com/resources/speciesfactsheets/
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Publications-based Posters

https://www.conservationlaos.com/resources/speciesfactsheets/


Capacity Building in
2024 
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Project partner: 



36

Project partner: 
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Project partner: 
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Project partner: 
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Project partner: 
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Project partner: 
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Project partner: 

Videos produced and
published on our
YouTube Channel

presenting the program

https://youtu.be/Lb9OZfBsR1w
https://youtu.be/C5DG_XL8F4M
https://youtu.be/LUAbwelExU8
https://youtu.be/s4FTcArckF4
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From right to left: Mr. Ouphakhone Souvandee; Ms. Laythong S both
enrolled since 2024 in a Bachelor’s degree at the National University of

Laos; Camille, founder and director of Association Anoulak; Ms. Lampheuy
Community program poject manager

Ms. Keomany has been
studying in Hungary since
September 2024 for the
Bachelor Program in
Wildlife Management
Engineering



Communication and
publications in 2024 
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Number of  Blogposts
in 2024 = 

Number of  
Anoulak Newsletters  sent

in 2024 = 18
6

On our Website and Email  Subscr ibers  L ist
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Peer-reviewed Publ icat ions in 2024
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Alexiou, I., Coudrat, C.N.Z., Niedballa, J., Wilting, A. and Tilker, A. 2024. Multi-species occupancy
modeling of ground-dwelling mammals in central Laos: a case study for monitoring in tropical forests.
Wildlife Biology e01261.

https://nsojournals.onlinelibrary.wiley.com/doi/10.1002/wlb3.01261
https://doi.org/10.1002/wlb3.01261
https://doi.org/10.1002/wlb3.01261


Meetings, conferences
and events in 2024 
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On the 12th of February 2024, we convened all Association Anoulak’s government partners from central, provincial, district, and village
levels to present the achievements of Association Anoulak’s programs in Nakai-Nam Theun National Park of year 2023

On the 28th May 2024, we convened at the National University of Laos to report on the different projects implemented in collaboration
with professors and experts from the university and discuss future collaborations in the coming years. 

47

Meetings ,  Conferences and Events
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On the 5th March 2024, we presented to the Denver Zoo. Providing insights into our work to
international donors is critical to narrowing the gap between donors from the zoo community and
conservation practitioners. Denver Zoo has been one of our donor partners since 2023.

On the 14th March 2024, we were invited to present our work on muntjac species to the IUCN SSC Deer Specialist Group Large-antlered
Muntjac Working Group.

Meetings ,  Conferences and Events

Watch the recorded presentation here:

https://youtu.be/tk3_OaEbbhk?si=yKN6kMrDftlS7sIY
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On the 8th April 2024, we were invited to present to bachelor students enrolled in a Conservation Biogeography Module taught by Dr. Prof.
Gretchen Coffman at the National University of Singapore.

Meetings ,  Conferences and Events

Watch the recorded presentation here:

From February to April 2024, Camille the founder and director of Association Anoulak was nominated to enrol in a 12-week course in the
Conservation Standards for the Practice of Conservation delivered by Alcedo Conservation and supported by Conservation Connect.
This training led to a new collaboration between Association Anoulak and Alcedo Conservation to bring a course to Laos in 2025 tailored to
Lao conservation practitionners (stay tuned!)

https://youtu.be/VML1P4QWhWY?si=K8NL3uHOKpRH4MDd
https://youtu.be/VML1P4QWhWY?si=KqFO_g29nQ7HnLJF


Meetings ,  Conferences and Events
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In September 2024, Camille the founder and director of Association Anoulak was interviewed for the French TV to talk about the work of
Association Anoulak in Laos. 
Watch the interview (all in French) below:

On the 13-14 June 2024, we were invited to participate in the workshop Developing capacity and informing priorities for ape
conservation under climate change in Vietnam: Dissemination, implementation and training workshop II. This workshop was organized by
the Central Institute for Natural Resources and Environmental Studies (CRES) of Vietnam National University in collaboration with the
American Museum of Natural History (AMNH). The workshop was held at Da Nang University, in Da Nang, Vietnam.

https://www.instagram.com/reel/DB538eJimfA/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DB538eJimfA/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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From 21 to 24 October 2024, we were invited to attend and present at the Wildlife Animal Network Asia Conference 2024 in Luang
Prabang, Laos. Over 60 participants from 15 countries and territories and 30 organizations working to protect wildlife in Asia gathered for the
conference. The theme of this conference was “Successful Partnerships Leading To Positive Outcomes For Wildlife”. This annual
conference was a great opportunity to connect and network with fellow wildlife protectors in the region.

Meetings ,  Conferences and Events

 Watch the presentation here:

https://www.canva.com/design/DAGS38kbI28/-7LSX_5Qltr7sOXo4y7-Kw/view?utm_content=DAGS38kbI28&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.canva.com/design/DAGS38kbI28/-7LSX_5Qltr7sOXo4y7-Kw/view?utm_content=DAGS38kbI28&utm_campaign=designshare&utm_medium=link&utm_source=viewer
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Meetings ,  Conferences and Events
From 10 to 14th November 2024, we were invited to attend a workshop organized by the Elephant Conservation Center in Sayaboury
Province, Laos to discuss and help shape a study abroad curriculum at the Elephant Conservation Center as part of their ECORE (Education,
COnservation and REsearch) program.

From 18 to 20th November 2024, we were invited to attend and present at the Scientific and Strategic Steering Committee (CPSS) of the
French Research Institute ((IRD) regional program to help inform IRD’s country strategy for Laos and its broader Asia regional strategy, with a
focus on ecosystem sustainability and One Health initiatives.



Meetings ,  Conferences and Events
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In 2024, Camille Coudrat was honored to be selected as one of 15 women working in nature conservation in Southeast Asia. This 8-
month Women in Conservation Leadership Program is organized and delivered by the IUCN SSC Asian Species Action Partnership
(ASAP) and Visibility Co. Through the programme the participating women will develop more effective leadership, gain confidence and build
practical skills to increase their influence, communication and positive mindset.

https://www.speciesonthebrink.org/investing-in-people
https://speciesonthebrink.org/about-us/
https://speciesonthebrink.org/about-us/
https://www.visibilityco.com/


Financial report for 2024 
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Category Total (USD)

Biodiversity Research and Monitoring
PROGRAM $41,404

Community Alternative Livelihoods
PROGRAM $104,099

Capacity Building PROGRAM $45,874

Staff Salaries (+ related charges:
private insurance, taxes) $72,074

Total* $263,451

Expenses in 2024

55

*some administrative costs in France are yet to be included



Workplan for 2024 
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Work Plan 2025 ( tentat ive)
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THANK YOU TO OUR PROJECT PARTNERS IN 2024

60

Project technical 
partner:



New Year’s Greetings 

61



Happy New Year
2025



Contact:
camillecoudrat@conservationlaos.com 

SUPPORT US

Association Anoulak 

Association Loi 1901 n°W044006152
info@conservationlaos.com
www.conservationlaos.com 
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